
Carrie  L. Shatto
Carrie L. Shatto worked at the Stearns Silk Mill on Memorial Avenue for 19 years.  

She began when she was 14 in 1915. 

My name is Carrie L. Shatto. I always use the “L in my name. I was born in South Williamsport 
over on Mountain Avenue. I’m the oldest. I have a brother and a sister. I quit school. I was 14, 
and they couldn’t get me to go to high school. I made up my mind I was going to work.  I had 
a chance to get this job at Stearn’s, and I took it. I had to go to continuation school one night 
a week until I was 16. That was the law then. My mother also worked in the silk mill.  My sister 
also worked there until she was married. In those days, the silk mill was the leading thing in Wil-
liamsport. There were four or five mills around. What is Ray-0-Vac now in South Side used to 
be the Keystone Silk Mill.  Then there was one up on Memorial Avenue called Holmes’ Silk Mill. 
Then they started two more. Then there was one down on Railway Street. So the silk industry 
in that day was the main thing.

I was the breadwinner of the family. I lost my father when I was only 17. I had a sister and a 
brother, and we had a little three-month-old baby. She was born in January and Daddy died in 
April. I helped support the family. I kept the family going after that. My mom had to stay home 
and take care of the baby. 

They were very particular about the work, and you had to be because they had inspectors, and 
if this wasn’t right, you were on the carpet. I used to get off at quarter to 12. They had a cafeteria 
up on the fourth floor. I poured the coffee up there for the workers during their lunch would wait 
on the tables and things like that until 1 o’clock, and then 1 got my dinner free. That building is 
four stories high. Each floor was for something. 

The first floor had the weavers. They had to have the weaving machines on the first floor be-
cause they were so terribly heavy. The quilling was on the first floor, also. The second floor  
had the winding machines. The third floor was the warpers, where they made the warps get 
ready to weave. The fourth floor was the cafeteria where you ate. The work at Stearns was 
quite interesting. I still have a dress or so at home that was made of the satin material that was 
made there at Stearns. They made taffeta, satin, herringbone for men’s suits, hair ribbon, hat 
bands for men’s hats made out of grosgrain, and then they started to make umbrellas. They 
shipped the material all over the United States. They said they sold almost all of the silk in New 
York City and the big cities. The silk came From China and overseas. 

The silk came from China and that came in 
skeins. Then they would take and wind it in  
the winding department onto bobbins. And  
then these bobbins they would take and put  
on a big reel, and that was what they formed 
the warp on. They would have big reel and 
all this silk and that’s what they wove the silk 
through. They had to do it to get the silk to 
get the material you see. And that’s what they 
would call the warpers. And they also made 
ribbon there at Stearns, hair ribbon. 



They called it Dolly Bartin. It was a, big loom, and it had things shaped something like a little 
boat. This bobbin would go in that and it would run back and forth through this warp that I told 
you about. In those days this Dolly Bartin ribbon had a design in it, flowers and stuff. Those 
flowers were right in the warp and it was woven right into that ribbon.

Well I worked in the quilling department and 
everything there was piecework. That’s where 
we got these quills ready for the weavers. We 
had to make these quills and put thread on 
these quills, machines, so that it would weave 
this ribbon back and forth. There would be 
about 18 of these boats, we called boats, on 
the loom that made this ribbon. 

Then they told me about doing clerical work. 
I said I couldn’t do that, but the girl said, “Oh, 
yes, you can, Carrie. We’re going to do it; I 
was a little nervous at first,  I hadn’t had much 
education to rely on. Those girls’ paychecks 
were a part of my responsibility, and if I didn’t 
figure that chart right they’d be cheated out of 
money. 

I had a chart. The workers had so many yards to be woven on the looms. Then the material 
would ready to come off the looms. I would have to figure the day, the hour, and the minute that 
those were taken off, and they were stamped. They were paid so much for each one of them. 
They were paid by piecework.

That was about the leading job in Williamsport at that time. Women came from Wilkes- Barre 
and down the line, bought homes, and worked in the mill. A lot of the women who worked with 
me had families. Some of them were putting their children through school and paying for their 
education. That’s why they were working. 

I had the responsibility at home because after I lost my dad, I told my mother I’d help raise my 
brother and sister, so I was busy. They paid you all in silver until later days they started to pay 
in checks. When payday would come, I’d give my money to Mom, and I’d say, “Use what you 
have.  Like I used to say, if there was enough there for me to have a pair of stockings, OK. If 
there wasn’t, I didn’t say anything because she needed it for my brother and sister to get them 
through school. I wasn’t a member of a union. They didn’t have those things in those days. 
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